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29 Minutes…
I’m Jay.  

The rest is blah, blah, blah.



JayS@CorpWD.com

Where I grew up…
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The kitchen 
table was 
always about 
marketing.

COMDEX 1989
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The Company 
Specialized In 
Marketing 
Campaigns 
Selling  Software 
Via The Mail
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This Was 
90% of The 
REVENUE
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1995:
Had a thought…
Ads on the 
internet
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I was close…
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Big Decision!

Folks wanted to retire…
WebConnect in trouble…
Ok, lets merge all of this stuff…



JayS@CorpWD.com

Graduated College 1998.
Folks Retired 2000.  

Company $2,000,000 in Debt

GRADUATION
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Do you buy 
software via 
the mail?

Our revenue 
dropped by 60% 
the year I took 
over.
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Time to Make a Plan!
(apparently a bad one)
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“Let’s be a marketing 
company that sells any 
option the client could 

possibly need”
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We will do everything!!!
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My 
website 
in 2004
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Every Presentation Was Horrible!
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Pitch after Pitch after 
Pitch…FAIL! 

Weren’t Known For Anything…
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“That part about email was 
interesting.  You probably 

would have gotten our other 
business eventually.”
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Our Revenue: 24 Years
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Our Revenue: 24 Years
Uh Oh…

’Are we closing’ 
Period
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Our Revenue: 24 Years
Uh Oh…

’Are we closing’ 
Period

Ugghh…
‘We Suck’ 

Period
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Apple = Phone
50% of Revenue from Non-Phone Products/Services

Starbucks = Coffee
40% of Revenue from Things Other Than Coffee

Tommy John = Underwear
70% of My Clothes Are Tommy John!



JayS@CorpWD.com

The 2 Big Ideas!

• Be Known For Something!

• Give Something Instead of Asking 
For Something
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The 2 Big Ideas!

• Be Known For Something!

• Give Something Instead of Asking 
For Something
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SubjectLine.com 
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Subject Line's Checked via 
SubjectLine.com
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SubjectLine Quick Tips
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“You Seem Like You Know 
Stuff. What else can you 

help us with?”
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I’m the ‘Subject Line’ guy…

50% of my revenue is NOT 
from email!  
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Be Known For 
Something
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Our Revenue: 24 Years
Uh Oh…

’Are we closing’ 
Period

Ugghh…
‘We Suck’ 

Period
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Most Recent Phase: 
“SCREW IT”
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• Started talking like myself…

• Started a newsletter with 
details about my actual life...

• Being ‘real’ is the secret sauce
to everything!
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40

FREE Email Marketing 
Calendar:  

Best and Worst Days to Send
B2B and B2C Versions!

2022!!!

2023 NOW 
AVAILABLE!

GuruConference.com

Since you 
didn’t 
ask…
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“SEND ME EVERYTHING”
Sign me up for GURU!
Send me SLIDES
Send me CALENDAR
Sign me up for SCOOP
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