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Email Marketing Tips: DO THIS, NOT THAT

Jay Schwedelson – Founder, CEO

SubjectLine.com & Worldata Group
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Today’s Speaker:  Jay Schwedelson

JAY SCHWEDELSON - who????
• President & CEO – Outcome Media
• Founder of SubjectLine.com 
• Founder of Guru Events [GuruConference]
• Crain’s Top 100 Industry Professionals (10 Years in a row)
• University of Florida Hall of Fame Inductee (go Gators!)

• [UF College of Journalism and Communications]

Outcome Media executes over 40,000 Email, Online and Direct Marketing Campaigns on 
Behalf of Clients Each Year. 

Demand Gen Experts:  Email and Direct Mail.  Database Growth and Data Hygiene & 
Improvement Specialists.

Our research division, Worldata Research, provides free industry metrics based on these 
programs.  Our email research is based on over 6 billion transmitted messages annually.
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Jay’s Session Rating!  

Source: GIPHY
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UGC: User Generated Content…

Email Click Through Rates 
Increase When Primary 

Content is UGC 
[Last 60 Days]:

Business: UP 32%
Consumer: UP 28%
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Source: GIPHY
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UGC: User Generated 
Content…

SUBJECT LINES That 
Mention 

‘REVIEW/TESTIMONIAL’ 
Have Increased Open 

Rates:

Business: UP 22%
Consumer: UP 27%
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BIG BTW:
Animated Gifs….

(all emails)

Increase Click-Through 
Rates: [Last 60 Days]

Business: UP 34%
Consumer: UP 31%
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Next Slide is So Bad!!!

Source: GIPHY
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Increase in Click-Through Rate:
Segmented Vs. Non-Segmented Campaigns

Q2 2022 
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‘Products Viewed’
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Increase in Click-Through Rate:
Segmented Vs. Non-Segmented Campaigns

Q2 2022 
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This ‘FIRST EMAIL’ 
is not just a 

confirmation or 
autoresponder 

that has no 
importance…
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Getting the ‘First Email’ opened 
to a new recipient will increase 
the likelihood of staying in that 

person's inbox by 85%.
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How Do You Do That???

Thank You! VIP Gift Inside!

You’re In! And…

We are on it! But…
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How Do You Do That???

Pest Control and…

You’re In! And…

We are on it! But…

NEWSLETTER SUBS:
Net New Contacts Who Open 

‘First Email’ Convert To 
Customers 225% More Than 

Those That Don’t
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Let Me Get Back to The 
‘Birthday’ Thing…

JayS@CorpWD.com OutcomeMedia.com
Source: GIPHY
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We Will Celebrate Anything…

TODAY: (not kidding):

• Care Bears Share Your Care Day
• International Sudoku Day
• International Box Wine Day

Source: GIPHY
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Consumer:
‘Celebration Related’ Emails Generate a 29% Higher Open 

Rate Than Regular Emails.

Business:
‘Celebration Related’ Emails Generate a 21% Higher Open 

Rate Than Regular Emails.
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10 Tips 5 Mins…

Source: GIPHY



JayS@CorpWD.com OutcomeMedia.comJayS@CorpWD.com OutcomeMedia.com

What Day Is It??? NO CLUE

Email Subject Lines Including the 
Word “TOMORROW” Receive 28% 

Higher Open Rates Than Those 
With a Day of The Week
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Your Landing Page is NOT a MALL

Landing Pages That Allow Navigation Only to the 
OFFER Have 240% Higher Conversion Rate Than 

Those With Multiple Destination Options 
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YAY!!! What Else You Got?
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EVERYONE IS LYING! 
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3 Second Rule…

No, it’s not about the food on the floor
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REALLY???

‘Black Friday’ Related Emails Have 
a 31% Higher Average Open Rate 

Than ‘Cyber Monday’ Related 
Emails.
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It’s 5 O'clock Somewhere

Over 80% of all email campaigns are 
sent out on THE HOUR. 

70% of all email traffic occurs within 
First 10 mins of every hour.
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Email Campaigns
NOT Sent out on 

THE HOUR Have an 
Increased Open Rate:

Consumer = UP 17%
Business = UP 15%

JayS@CorpWD.com OutcomeMedia.com
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Destination Pages That Have Client 
Testimonials Have Increased 

Conversion Rates:

Consumer = UP 22%
Business = UP 27%
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Last 60 Days: 
Top Performing Email Offers by Click-Through % Increase:

CONSUMER:

• Flash Sale (1-Day Only) – UP 19%

• In-Stock – UP 22%

• ‘Sitewide’ Sale (titled sitewide) – UP 22%

• Early ‘Holiday’ – UP 28%

• Performance Dropping:

• Subscription Offer – DOWN 27%

• Gift with Purchase – DOWN 18%

BUSINESS:

• List/Checklist – UP 28%

• Free Guide/Report – UP 22%

• Watch Now [On Demand Video]  – UP 21%

• 2023 Content – UP 29%

• Performance Dropping:

• eBook – DOWN 24%

• Webinar – DOWN 19%

• Whitepaper – DOWN 22%

• Infographic – DOWN 16%
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LAST 90 DAYS:

‘On-Demand’ vs. ‘Watch Now’

‘Watch Now’ in Subject Line Increases Open Rates:

34%

JayS@CorpWD.com OutcomeMedia.com
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If someone goes 30 days without opening your 
emails 70% of those contacts will never open 

anything from you again!  Ever!

It’s like dating….If you stop talking for 30 days how 
many times do you pick things back up and resume 

– maybe 3 out of 10x’s.  Exactly!

Reengagement does not start at 6 months!!!  



JayS@CorpWD.com OutcomeMedia.comJayS@CorpWD.com OutcomeMedia.com

🔝🎭️ words ➕ emojis in 📧
subject lines?
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⏰

⏳

✔️

👀

📅

TOP 5 Emoji’s For Subject Lines:
Last 60 Days:

▪Open Rate:  UP 24%

▪Open Rate:  UP 18%

▪Open Rate:  UP 16%

▪Open Rate:  UP 14%

▪Open Rate:  UP 12%

BUSINESS

⏰

⏳

❤️

👉

🚨

▪Open Rate:  UP 26%

▪Open Rate:  UP 21%

▪Open Rate:  UP 18%

▪Open Rate:  UP 17%

▪Open Rate:  UP 17%

CONSUMER
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FREE STUFF! And Something New…

Source: GIPHY
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2023 AVAILABLE ONLY 
AT INBOUND!!!!

BEST/WORST DAYS TO 
EMAIL CALENDAR

Thank You!

A few things…
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This is going to be a big deal…
GuruConference.com [free]
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“SEND ME EVERYTHING”
Sign me up for GURU!
Send me SLIDES
Send me CALENDAR
Sign me up for SCOOP

JayS@CorpWD.com

mailto:JayS@CorpWD.com
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“SEND ME EVERYTHING”
Sign me up for GURU!
Send me SLIDES
Send me CALENDAR
Sign me up for SCOOP

JayS@CorpWD.com

Almost forgot!  
Subjectline.com!

mailto:JayS@CorpWD.com

