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 Worldata executes over 40,000 Email, Online and Direct Marketing Campaigns 
on Behalf of Clients Each Year. 

 We are the largest buyer of permission email media in North America.

 Our research division, Worldata Research, provides free industry metrics based 
on these programs.  Our email research is based on over 6 billion transmitted 

messages annually.

Today’s Speaker:  Jay Schwedelson

JAY SCHWEDELSON - who????
President & CEO – Worldata [Worldata.com]

• Founder of SubjectLine.com 
• Board of Directors – DMA

• Founded DMA’s Original Email Council in 1998 – Over 1000 Members

• Crain’s Top 100 Industry Professionals (10 Years in a row)
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Last 30 Days:  

Marketers Are Losing It

▪ Email Open Rates: Down

▪ SEO/SEM:  Down

▪ Retargeting:  Flat

▪ Paid Social: Down

▪ Direct Mail: Flat
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30% Drop!
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ALL CONTACTS LAST 60 Days:

BtoB Open Rates:  Down 24%

BtoC Open Rates:  Down 22%
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25 Minutes
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Three Dots In Subject Line 

Are a Big Deal!

BtoC:

... (THREE DOTS) In Subject Line –Open Rates UP 17%

BtoB:
... (THREE DOTS) In Subject Line -Open Rates UP 14%

Examples:

•Just Announced...

•Our Keynote is...

•We Never Do This...



@WorldataJayS@CorpWD.comJayS@CorpWD.com @Worldata



@WorldataJayS@CorpWD.comJayS@CorpWD.com @Worldata

BtoB:  ‘New Normal’ in Subject Line 

Open Rates UP 22%
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C’MON!!!!
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SUBJECT LINE WORDS THAT ARE TRENDING:
Last 30 Days: Open Rate Increase When Used in Subject Lines:

BtoC:
• Remember DOWN 20%
• Last Year –DOWN 15%
• Back -UP 12%
• Preview -UP 18%
• Limited -UP 19%

BtoB:
•2020 -DOWN 28%
•Q1 –DOWN 19%
•2021 -UP 14%
•Q2/Q3 -UP 21%
•Preview -UP 19%



@WorldataJayS@CorpWD.comJayS@CorpWD.com @Worldata

Non-Round Numbers (Not 0 or 5):

BtoB Open Rate Increase 14%

BtoC Open Rate Increase 18%
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VS. = Open Rate Increase!

Comparison (Vs.) In Subject Line:

BtoB Open Rate Increase 21%

BtoC Open Rate Increase 22%
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When Performance Is 

Dropping You Can’t 

Keep Doing The Same 

Things…
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DRAMATICALLY INCREASE 
LEADS AND LOWER COST:

3 Options Exist:

Option #1: Empty fields

Option #2: Pre-Populated

Option #3: Direct-to-Thank You

Option #1

Option #2

Option #3
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Option #1

Option #2

Option #3

• Highest Quality Leads

• Highest Cost 

• Lowest Response Rate

• As Compared to Option #1:

• Cost Per Lead Lower by 120%

• Conversion Rate 240% Higher

• As Compared to Option #1:

• Cost Per Lead Lower by 155%

• Conversion Rate 320% Higher
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RANDOM NEW TREND
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Bookend Emoji’s:  

Increase Open Rate by 31%
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Why Do BtoB Marketers Think They Are Different…
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⏰

⏳

✔️

👀

📅

TOP 5 Emoji’s For Subject Lines:

Last 30 Days:

▪Open Rate:  UP 21%

▪Open Rate:  UP 17%

▪Open Rate:  UP 17%

▪Open Rate:  UP 15%

▪Open Rate:  UP 12%

BtoB

⏰

⏳

❤️

👉

🚨

▪Open Rate:  UP 24%

▪Open Rate:  UP 22%

▪Open Rate:  UP 19%

▪Open Rate:  UP 18%

▪Open Rate:  UP 17%

BtoC
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Complimentary vs Free
Seven (number) vs 7 (number)

Last Chance vs Today

Stop Overthinking Things…



@WorldataJayS@CorpWD.comJayS@CorpWD.com @Worldata

Complimentary vs Free
Seven (number) vs 7 (number)

Last Chance vs Today

Open Rate:  
UP 27%

Open Rate:  
UP 16%

Open Rate:  
UP 12%

Stop Overthinking Things…
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What Is The Most Important 

Email Marketing Metric?

• Delivered Rate  - NO

• Click Through - NOPE

• Open Rate – WRONG

• Unsubscribe - INCORRECT
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Critical to Understand The Numbers

Who Cares?

How many are going 

to the Inbox?
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Critical to Understand The Numbers

If you don’t know your INBOXING RATE

than you are not doing email marketing.

How Often Do You Check Your SPAM 

Folder?



@WorldataJayS@CorpWD.comJayS@CorpWD.com @Worldata

Source: Validity

Do You Know 
Your ‘Inbox Rate’?

NOBODY IS 100% 
INBOX.  

Average Inboxing 
Rate: 82%
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Critical to Understand The Numbers

DON’T BE 

FOOLED!!
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Critical to Understand The Numbers

FACT:

Auto-Opens Account for 24% of All ‘Opened’ Emails

Auto-Clicks Account for 19% of All ‘Clicked’ Emails
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THINK DIFFERENTLY…

Email is a laboratory.  

Test, Fail and Test Again…
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LAST 30 DAYS:
11% of Subject Lines Have LESS Than 20 

Characters… 

Subject Lines With LESS Than 20 

Characters Have OPEN RATE INCREASE:

B2B = 21%

B2C = 25%



@WorldataJayS@CorpWD.com

LAST 30 DAYS:
8% of Subject Lines Have MORE Than 65 

Characters…

Subject Lines With MORE Than 65 

Characters Have OPEN RATE INCREASE:

B2B = 15%

B2C = 18%
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NEW FREE STUFF!

JayS@CorpWD.com @Worldata
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For SLIDES & Calendar: 

JayS@CorpWD.com

WAIT….There is more!!!!

Email Marketing Calendar:  
Best and Worst Days to Send

B2B and B2C Versions

mailto:JayS@CorpWD.com
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www.JaySchwedelson.com

For Slides, Calendar, Questions: JayS@CorpWD.com

@Worldata – Instagram and Twitter
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Over 10 million Subject Lines Checked  And It’s FREE!

For SLIDES, Calendar, Scoop, Questions: JayS@CorpWD.com
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THANK YOU!

JAY:

For SLIDES, Calendar, Scoop, Questions: 

JayS@CorpWD.com

@Worldata – Instagram and Twitter

NANCY:

For SLIDES and Questions: nharhut@me.com
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